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THE
PROJECT
CAN YOU INTRODUCE YOURSELF ?
My name is Sviat Popov, I'm 22 years old. I'm a culturologist [cultural studies]. I was born in Rivne [North West of Ukraine] and now live here in Kyiv. When I was at the University, I was a volunteer in Insha
Osvita, it means "other education" in Ukrainian. It's an NGO specialized in non-formal education and civic engagement. I became a program coordinator and facilitator. Urban Space 500 is one of our project,
and I am a member of the management team.

CAN YOU SUM UP THE PROJECT URBAN SPACE 500 IN ONE SENTENCE ?
Urban Space 500 is a proactive community which gather around a common idea of creating a physical place for the city and create fund to support local initiatives.

HOW WAS THIS PROJECT BORN ?
Firstly, I have to talk about Urban Space 100 in the town of Ivano-Frankivsk. Members of Teple Misto, a platform supporting citizens initiatives, wondered what they could do for their city without having
money. So they created Urban Space 100, a restaurant financed by citizens and where 80 % of profits would be allocated to local projects with social impact. 100 citizens gave per $1 000 each and they
became a community deciding together on what kind of projects they want to support.
In 2016, Teple Misto Platform worked on the program expansion to allow for opening restaurants of Urban Space social franchise chain in other cities. They contacted us and we started to work on the
implementation of this kind of idea : Urban Space in Kyiv, but this time with 500 people. So, we have $500 000 to create something great for our city.

CAN YOU EXPLAIN THE ACTIVITIES OF URBAN SPACE 500 ?
The main activity will be a restaurant with local products at low prices. There will also be an event platform hosting different free conferences and presentations. Anyone will be able to organize events
regardless of whether they are part of the project or not. A radio station will play music and programs about local initiatives and the city’s developments. Lastly a craft shop will sell Ukrainian products.
We'll invest 80% of profits in local projects with social impact. Our community will choose initiatives they want to support through our online platform. The other 20% of profits will be allocated to the
business company responsible for the restaurant.

YOU HAVE DIFFERENT PARTNERS, WHAT ARE THEIR ROLE ?
Yes, we are 3 partners : Teple Misto, Insha Osvita and Druzi Café, the business company responsible for the management of the restaurant and for the sustainability of the business model. It is really
important for us to collaborate with catering professionals as our NGO has no experience in this business. Insha Osvita is responsible for identifying investors, managing grant program, communication and
mobilizing the community. We also develop pro bono and low bono partnerships, for example : an IT company created our website and a law office helped us with legal issues.

« We think that this project is a test for the society
to see what we can do together. »

THE
COMMUNITY

WHY WOULD SOMEONE INVEST $1 000 ? I GUESS IT'S A LOT OF MONEY FOR UKRAINIAN PEOPLE ?
We think that this project is a test for the society to see what we can do together. Yes, for some people it’s a lot of money, that's why you have to be able to make decisions in the community. But it's not only
for rich people, we have businessmen of course, but also people from IT and NGO spheres, activists, etc. If you invest you can't earn dividendes. Each person has 1 vote to form part to a community with local
impact. We also want to support members setting up a project by connecting them with other interested members. If Urban Space 500 can support you, it'll do it.

LET'S TALK ABOUT THE COMMUNITY MANAGEMENT. WHAT KIND OF TOOLS DO YOU USE ?
Most of our communication is online. We have a website where you can find information about the project, members and co-investors. But most of our activity is on our Facebook group. Here we can start
debates and organize meetings. About our decision making process, we'll use Loomio now but we would like to develop a habit to network with people face-to-face.

WHY 500 PARTICIPANTS ?
Because real estate prices are a bit high in Kyiv and we are looking for a bigger place than the one for Urban Space 100 in Ivano-Frankivsk. We also want more representativeness because Kyiv is a big city,
almost 3 million inhabitants.
At the moment, we have found a location in the very centre of Kyiv, not far from Maidan Nezalezhnosti (9, Grinchenka Str.), it is 416 sq. m. with an interesting history behind.

HOW DO YOU CHOOSE THESE 500 PARTICIPANTS ?
We don't choose, it's all about the community. If you want to be a part of the project, you have to fill in a small application on a website about your motivations and we will put it on Facebook group. The
community have 24h to discuss, give their opinion and validate the application.

FOR YOU, WHAT COULD WEAKEN OR STOP URBAN SPACE 500 ?

« It’s all about the community. »

It's quite difficult. The first risk could be bad relationships between members. If they won't be able to communicate in a constructive way, it could jeopardize the project.

APPROACH
OF LIFE
« We always spend our time trying to control everything, I think many decisions in our
life are taken absent of rational thought. It was simply an energy inside me, I listened
to it and said, "okay, I’m in, let’s do it !" »

WHY HAVE YOU DECIDED TO TAKE PART IN THIS PROJECT ?
We always spend our time trying to control everything, I think many decisions in our life are taken absent of rational thought. It was simply an energy inside me, I listened to it and said "okay, I’m in, let’s do
it !"
WHAT'S YOUR APPROACH TO LIFE ?
It's very inspiring for me to meet people and to understand how they build social links with each other. I like music, especially jazz and blues. I'm a harmonica player. I think music is a good way to
communicate with people.

CAN YOU GIVE ME ONE WORD/ADJECTIVE/FEELING TO RESUME YOUR ENGAGEMENT ?
It's maybe about "responsibility", not only about myself but also about the people around me. And I would also say "freedom". I need to feel free and I want to help people because I think free people can
make great things.

« I need to feel free and I want to help people because I think free people can make great things. »

credit : Urban Space 500
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