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THE
PROJECT
CAN YOU INTRODUCE YOURSELF ?
Hello, my name is Zofia Komorowska, I'm a politologist. After years of working in an association I decided to be part of Stocznia [it means "shipyard" in Polish]. Now I'm a member of the "crew" and one of
its directors.

CAN YOU SUM UP THE CONCEPT OF STOCZNIA ?
It has changed so many times ! At the beginning, the idea was to create connections between the academical sphere and practitioners from civil society. Now I think it's more about supporting social
innovation and improving participatory methods in Poland.

SO, HOW DO YOU DO IT ?
About civic participation, we develop different tools and occasions for people to take part, vote and give their voice on important issues. We support local government and institutions to develop better civic
participation processes like participatory budgets.
About social innovation : for us, it means new tools, processes and services to solve old needs that haven't been addressed properly before. We try to create social innovations by ourselves. We launched an
app inspired by an English initiative called Fix my Street. It didn't exist in Poland. We called it Let's Fix it : citizens can alert local authorities with some problems in public space like damaged or
dysfunctioning infrastructures. We also support social innovators. That's why we are supported by the Ministry of Health to develop an accelerator program for innovators who deal with the problem of
dependency due to age, illness or disabilities. We also created a coworking space dedicated to social innovation. It's a 800m² old department store in the center of Warsaw where we organize events and
give the possibility for innovators to unleash their creativity.
About social research : we publish diagnoses or impact evaluations for public institutions, foundations or companies. For example, we have a long term contract with Orange. We prepare a report about their
social impact and how to communicate with it.

FOR YOU, WHY IS YOUR METHOD INNOVATIVE ?

« About social innovation : for us, it means new tools, processes and services
to solve old needs that haven't been addressed properly before. »

Open-mindedness is a component of both our activities and our internal governance. In many NGOs in Poland people are very formatted. Here, we have some common values but we all come from different
fields, and we think it's very good for us to work together. Our institution welcomes all new ideas and we support and bring them to decision makers or institutions.

« Open-mindedness is a component of both our activities and our internal governance. Here, we have some common
values but we all come from different fields. Our institution welcomes all new ideas and we support and bring them
to decision makers or institutions. »

THE
CHALLENGES
« We had too many ideas ! How to choose ? We had to choose projects and focus on it but at the same time
continue to be open. And it's still present today ! It's a great stimulation but you also need a lot of
organization and clarity in your decision making process. »

WHAT IS YOUR ECONOMIC MODEL ?
We provide services like research, consulting or evaluations for private and public sectors. We also receive grants from Europe [European Structural and Cohesion Funds], foundations/NGOs and national/
local governments.

WHAT WERE THE FIRST PROBLEMS YOU ENCOUNTERED WHEN DEVELOPING THIS PROJECT ?
We had too many ideas ! How to choose ? We had to choose projects and focus on it but at the same time continue to be open. And it's still present today ! It's a great stimulation but you also need a lot of
organization and clarity in your decision making process.

WHAT COULD WEAKEN OR PUT AN END TO THE PROJECT ?
I think Stocznia can't be Stocznia if there are more than 30 people. We know each other very well, we have a lot in common, we spend a lot of time together, etc. More people would force us to change our
structure and it could have some negative impacts on our working conditions.

« I think Stocznia can't be Stocznia if there are more than 30 people. We know each
other very well, we have a lot in common. »

APPROACH
OF LIFE
WHAT WAS THE "TRIGGERING FACTOR" FOR YOU TO ACT ?
During high school and college I was a volunteer in different associations. One day I realized I would like to make it my real job, it was my calling. Here, there are so many things to do, so many topics to deal
with and so many good people to meet. It's not boring at all ! Step by step I develop new knowledges and new skills. It makes this place still good for me. Maybe in the future I'll try something else, but for
now I feel good here.

« I change because I learn a lot here. »

WHAT MOTIVATES YOU IN LIFE ?

The impact we have on social life in Poland, it's motivating me a lot ! We can bring grassroots ideas to the top level because we are also linked with top institutions. I also really appreciate the diversity of
topics. I change because I learn a lot here.

CAN YOU GIVE ME ONE WORD/ADJECTIVE/FEELING TO SUM UP YOUR ENGAGEMENT ?
I would say "second line". My satisfaction is when initiatives we support grow and they create what they want. I'm here to watch it, and I'm feeling proud of my work.

« During high school and college I was a volunteer in different associations. One day
I realized I would like to make it my real job, it was my calling. »
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